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TEXHOMNOIHH ANA GHSHEGA

O60CcHOBaHMe nHBectuuu B UT
Mpeanocbinkun

CornacHo onpocy, NpoBeAeHHOMY Cpeau pyKoBOAMTENEel KOMMaHWi, 4alle BCEero OHU

COrNalaloTCcsa C YyTBEPXAEHNEM, UTO:

1. MpsMoi 3aBUCUMOCTM pacxofoB Ha MHHOPMALMOHHbIE TEXHONOMMN U Ka4yeCTBOM
npepocrasnsemolx UT ycnyr HeT.
Bbicokme pacxoabl Ha MH(POPMALMOHHbIE TEXHOIOMMM He YeM He 060CHOBaHbI.

3. WUT - nogpasaeneHmsa cocpefoTaymBatoT CBOE BHMMAHUE Ha TEXHOJIOMMAX, @ He Ha

(b1MHaHCOBbIX pe3ynbTaTax KOMMaHUK.

BbiBOA M3 Bblle MNepevyncsieHHoOro TakoB. PyKOBOACTBY KOMMAHWUM HYXHO YBWAETb
3KOHOMMYecKyl 3ddekTmBHoCcTb NT — npoekTa, A0 Havana ero BHeapeHus. Ons pacyeTa
3 PEeKTUBHOCTN NpPOEKTA, HYXHbl busHec — o6ocHoBaHMs. C ero NOMOLWb MOXHO HarAs4HO

yBuaeTb uenecoobpasHoCTb HOBOBBEAEHUN.
PewieHunn

CyLLecTBYOT KOMMaHMM KOTOPble MOMOratT KMeHTaM B NOAroTOBKE 3KOHOMUYECKMX
obocHoBaHun UT - npoekTtoB, noptdenen UT - npoekToB. K TakKMM KOMNaHMAM OTHOCUTCSA

BearingPoint. B cdepy nx ycnyr BxoamT:

OnpepneneHne skoHoMu4yeckon apdekTnsHoctn: NPV, IRR.

1. OnpegeneHne BO3MOXHbIX NPENMYLLECTB.

2. CwuHeprus ot gaHHoro UT npoekrTa.

3. OueHka npogomkutenbHocTn UT — npoekTa.
4. TpyAoeMKOCTb.

5. CrtoumocCTsb.

6.

7.

Bpemsa okynaemoctu UT — npoekTa. U T.4.

BearingPoint oka3biBaeT yc/nyrum TakuMe Kak: COMpOBOXAEHME TEeHAEpPOB M KOHKYPCOB,
0hOpM/IEHMEM 3aMpOCOB Ha KOMMEpPYEeCKMEe MpeasioXeHus Ana MocTaBLIMKOB, pa3paboTka
METOAMKM CpPaBHEHWUS YYaCTHUKOB KOHKypca. KoMMaHuMs OKasbiBaeT MOMOLWb B MPUHATUM
060CHOBaHHbIX M B3BELUEHHbIX PELIEHWNI, Nosarasacb Ha OnbIT 3apy6eXHbIX U OTEUYECTBEHHbIX

3KCMNepToB.
OCHOBHbIE BbIroabl

1. Peanusauma UT — npoeKToB, B COOTBETCTBUN C BU3HECOM U MHBECTULMOHHbBIM

NMPOEKTOM.
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2. Pacuet TouYHbIX (hMHAHCOBLIX NOKa3aTeNeln NpoeKTa u ABMXXEHUS AEHEXHbIX MOTOKOB,
Ha CTagun NNaHMPOBaHMUS. UTO AaeT BO3MOXHOCTb KOHTPO/IMPOBaTb OIOAXKET NpoeKkTa
n Mo6uIn3oBaTb pasniMyHble Noapa3aesieHnss opraHmM3aumi.

3. C nomowblo dMHAHCOBOW MOoAEeNN NPOeKTa MOXHO, B 3aBUCUMOCTMN OT 06CTOATENLCTB,

3d)¢)eKTMBHee ynpaBndaTb OXXngaHUAaMn m OVHAMUKOM ero akTMBHOCTM.



